Reaching People

Leading .
Leicester & {é COMMUNITY © 2
Leices’rershirg FUND

real change consultants

Commitment to
Lasting Change

Leading in Leicester and Leicestershire (LLL) was a programme designed to develop leadership
capability across the voluntary and community sectors in Leicester and Leicestershire. LLL was
delivered by Reaching People and funded by the National Lottery Community Fund.
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1nd1v1duals organisations took different programmes
from partin & workshops

As a result of these programmes:

83%

were more confident

82%

made more time to reflect

80%

had people to turn to with a
work challenge

747%

increased their networks

60% 51%

thought their organisation

say their organisations work i
was more sustainable.

more collaboratively

¢¢ This course has helped me understand that leadership is about fostering
collaboration, building strong relationships, and creating an environment
where everyone feels valued and motivated to contribute their best. 99



